
STRATEGIC PLAN
For the City of Auburn, Maine



~Auburn’s Strategic Planning Committee

A Plan to take Auburn into the next 150 years.



TIMELINE: From Resolve to Implementation

COUNCIL RESOLVE September 2018
APPROVAL OF COMMITTEE November 2018
SUB-CMTE MEETINGS December 2018 – April 2019
COUNCIL ACCEPTANCE September 2019
COMMUNITY “LANDING” October 2019

PRIORITIZATION & IMPLEMENTATION BEGINS NOW!



STRATEGIC PLANNING: By the numbers.

Approximately 100 residents, business leaders and 
community partners participated in sub-committee 
work, which spanned nearly 1,000 hours & 6 months.1,000
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STRATEGIC PLAN: Final Recommendations.



STRATEGIC PLAN: Final Recommendations.
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NEXT: Prioritization & Implementation.



STAFF INPUT: 
“Top 5” Strategic Priorities for 2020

COMMUNICATIONS PLAN
GREAT FALLS DEVELOPMENT

WALKABLE DOWNTOWN
PUBLIC SAFETY BUILDING

ARTS, CULTURE, HISTORY & RECREATION



Council’s 2020 Strategic Priorities?



TELL US WHAT YOU THINK.

Council’s Strategic 
Priorities for 2020?


